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I. Callto Order
Il. Pledge of Allegiance to the Flag
1il. Moment of Silent Reflection
IV. Election of Board Officers
V. Board Recognition
VI. Audience Participation - Douglas County Board of Education Public Participation at Board
Meetings
. VII. New Business
VIIl. Work Session Agenda
A. Strategic Improvement Plan SWOT Analysis with GSBA
IX. Work Session Board Agenda [tems
A. Minutes of Previous Meetings
1. Minutes of December 7, 2020 Work Session and Board Meeting
2. Minutes of December 7, 2020 Executive Session
B. Student Achievement & Leadership
C. Special Education
D. Finance ‘
1. November 2020 Financial Report
E. Operations
F. Technology
1. Network Upgrade
2. Chromebooks
G. School Nutrition
H. Student Services
I. General Administration
J. Personnel and Policy
X. Action Agenda
A. 2021 Board Meeting Dates
B. Code of Ethics Adoption
XL information Only
XIl. Board Member Comments and Announcements
A. Next Board Meeting Date - January 19,2021 at 7:00 p.m.
XIil. Executive Session
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